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New Year, New Projects, Same Risks

What a New Year Brings:
• New crews on site
• New engineers on drawings
• New subs learning the plant
• New schedules under pressure
• New equipment being started up
• Holiday time off catch up

What that creates:
• People who don’t know the hazards yet
• Drawings that don’t match the field
• Assumptions instead of verifications
• Shortcuts to “get going”
• Sloppy or rushed work



One Incident = Everyone Loses
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