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& AOC STRUCTURE

ARCHITECT
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Congressional Oversight & Appropriations

ACommittee on House ASenate Appropriations
Administration AHouse Appropriations

ASenate Rules

AOC Leadership: Architect, Deputy Architect & C  -Suite

AcChief of Staff AcChief of Operations
AGeneral Counsel AChief Engineer
AlLegislative & Public Affairs  AChief Financial Officer
ASafety & Code Compliance  AChief SecuritP/ Officer

AOC Jurisdictions

A Capitol Grounds & A Capitol Building
Arboretum A Library Buildings &

A U.S. Botanic Garden Grounds

A Capitol Visitor Center A Senate Office Buildings

AChief Administrative
Officer

A House Office Buildings
A Capitol Power Plant

A Supreme Court Building &
Grounds

Key Stakeholders

AMembers of Congress
ASupreme Court
AlLibrary of Congress
AU.S. Capitol Police
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A 2,500+ staff

A 9 jurisdictions, 36 buildings, 570 acres
A 21 satellite facilities/campuses

A 1,300 work orders per day (500K/year)
A 30,000 daily occupants

A 8,000 visitors per day (3M/year)

A $850M annual budget




& AOC FACILITIES
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€ Us. Capitol Building © US. Supreme Court @ Cannon House Office Building @ O'Neill House Office Building
e Russell Senate Office Building o Jefferson Building: Library of Congress 0 Longworth House Office Building @ Capitol Power Plant

o Dirksen Senate Office Building 0 Adams Building: Library of Congress @ Rayburn House Office Building @ U.S. Botanic Garden

@ Hart Senate Office Building €© Madison Building: Library of Congress  (®) Ford House Office Building @ Capitol Visitor Center

© Thurgood Marshall Building

*The AOC also manages off-site facilities, including the Packard Campus for Audio-Visual Conservation in Culpeper, VA; Fort Meade Collection Storage Modules in Fort Meade,
MD; and the Production Facility Greenhouse in Washington, D.C., among several others located across MD, VA and DC.



& CANNON: THE OLDEST CONGRESSIONAL BUILDING
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U. S. Capitol, Library and House Office Building from an Aeroplane, Washington, D. C.

- United States House of Representatives Office Buil
Washington, D. O, A
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m;mmémm COMPREHENSIVE RENEWAL
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A Restore historic elements

A Alleviate code deficiencies
A Modernize aging building systems

A Improve functionality of Member suites/spaces

A Preserve and conserve historic character




& FOUR TWO-YEAR PHASES
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Phase 2
2019-2020
32 Member suites
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«i}}““"A#"'m USE OF SPECIALTY TRADES
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Millwork Stone Plaster
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NEW TOP FLOOR
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& COURTYARD
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£ SUPREME COURT FACADE
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,,;;m"".\#m.,, SUPREME COURT COURTYARD RESTORATION

ARCHITECT
ot CAPITOL

Project Work
A Stone cleaning and restoration
A Marble cleaning
A Stone repairs
A Bluestone resurfacing
A Bronze conservation
A Restoration of bronze doors
and windows
A Restoration of bronze lamps
and grilles
A Fountain restoration
A Basin restoration and
mechanical upgrades
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& EXISTING CONDITIONS
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A Stone was cracked and crumbling with various elements in danger of falling
A Bronze elements of the building were corroding and staining the adjacent stone
A Doors and windows were original and had never been restored




TART TO FINISH
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CAPITOL DOME RESTORATION

A Designed by Thomas U. Walter

A Construction between 1855 and
1866

Statue of Freedom

A Cost roughly $1,000,000 (1865 dollars) Tholos
A Made of cast iron

Cupola

(¥ 498,  Belt Course

& I second story
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A”A#P.. CAPITOL DOME RESTORATION
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By the Numbers

A Scaffold installation i 1.2 million pounds, 25 levels,
52 miles

Construction containmenti 13
Lead paint abatement i 100,000 square feet

3 coats of paint 1 100,000 square feet per coat

o o o D>

8,000 linear inches of cast iron crack repair (2.2
football fields)

A New castings (Ornaments and Utilitarian Parts)

A Cast iron repairs (14,000 individual items)
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CAPITOL STONE & METAL PRESERVATION
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,,;;;M‘.‘#m,,, CAPITOL STONE & METAL PRESERVATION
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Project Scope

A Remove asbestos caulking and
replace 100% of the mortar and
sealants

A Chemical and laser clean the
marble and granite

A Conserve the marble pediment and
portico sculpture and metals

A Restore ferrous and bronze metal
railings

A Replace bird deterrent systems

A Repaint portico ceiling
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DURING NEARLY COMPLETED PLATFORM




£ ROTUNDA PLATFORM
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U.S. CAPITOL BUILDING ROTUNDA UNDER CONSTRUCTION COMPLETED PLATFORM
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A INAUGURAL FUN FACTS
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TONS (234,000 POUNDS)
OF SAND TO FILL THE
WEST FRONT FOUNTAIN

LOST TIME INJURIES AND
0 RECORDABLE INJURIES

1 ’244 STRUCTURAL SHEETS OF FOAM

CONNECTORS

GALLONS OF PAINT INSULATION FOR

PROTECTION OF

1 3 63 SHEETS OF PLYWOOD =
P 43,616 SQUARE FEET = ACRE+ | EXISTING SURFACES

CONSTRUCTION MAN HOURS; 5,600 HOURS
1 7,900 FOR THE POST-INAUGURATION DISMANTLE
160,000 PounDs OF SCAFFOLDING AND BLEACHERS
552,700 NAILS 20 1 60
4

CONCRETE MASONRY UNITS POUNDS OF GROUT AND
FOR THE FOUNDATION MORTAR FOR FOUNDATIONS

110’038 LINEAR FEET OF DIMENSIONAL LUMBER




Forum: Cool Projects

Aligning contracting strategies between owners and contractors

What innovative contracting models are being used across your highmpact projects

to align incentives between public owners and private contractorn$ especially in

environments with complex stakeholder landscapes and evolving project scopes?




Forum: Cool Projects

Addressing cost escalation challenges driven by supply chain disruptions and
rising material costs

How are project leaders managing cost volatility and timeline expectations in mega

projects like thoseat the U.S. Capitoland along the Mississippi River, and what lessons

can be drawn from their approaches to supply chain resilience and transparent

communication?
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GEOLOGICAL INVESTIGATION
MISSISSIPPI RIVER ALLUVIAL VALLEY
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Ecosystem Harvesting



ATop producer of domestic oil

ALargest Port Complex in the World

AOne of 11 American Megaregions

The Mississippi Delta : Infrastructure LSUCoastal Sustainability Studio |



