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ECC Overview

For over 50 years, the Engineering and 

Construction Contracting (ECC) Association 

has provided unique opportunities for industry pioneers

and innovators to collaborate in a forum free from the daily

demands and politics of business. Formed by owners,

contractors, suppliers and academics in the engineering

and construction business, the ECC aims to drive

excellence and the long-term success of the industry

through networking, innovation, and outreach.

Annual Program Overview:

▪ Annual 3-Day ECC Conference held in September

▪ ECC Extra Single Day event in February

▪ Sponsor Only Sessions and Future Leader program events held 

twice per year

▪ Numerous networking events throughout the year

The ECC Association provides: 

• a business-neutral platform for its diverse participants to 

come together outside the constraints of everyday 

business, to explore new paths, collaborate, exchange 

ideas, and gain perspective.

• Honest, genuine peer-to-peer interaction that promotes 

better understanding to individual careers and company

• A source for real knowledge and skills that allow 

participants to be a leader and decision maker within 

their unique industry role.



Progression of the ECC Experience & Next Steps

❑Attend the ECC Annual 

Conference & ECC Extra

❑Champion ECC within your 

organization, develop a long-term 

engagement approach

❑Interact with Industry peers and 

begin to develop your ECC 

Network 

❑Commit to long term ECC 

Sponsorship 

❑Participate in Sponsor Only 

Sessions and ECC Networking 

Events throughout the year

❑Leverage the ECC Future Leader 

program by nominating staff from 

your organization each year into the 

three-year program

❑Bring ECC Conference learnings 

back into your organization

❑Encourage your organization’s 
leaders to participate in ECC 

Leadership

❑Encourage your organization’s Future 
Leaders to lead a working 

committee or serve as a Board 

Liaison

Impact through

Leadership

Support through 

Sponsorship

Regular 

Participation

Visit the ECC Website for information ECC Sponsorship, the Future Leader Program and more

❑ Bring others within your network into the ECC Community

❑ Make ECC part of your long-term career development plan

❑ Stay active in the Future Leader Alumni community

Develop a Long-Term 

Connection

https://www.eccassociation.org/
http://www.ecc-conference.org/Sponsorship/
https://www.eccassociation.org/future-leaders.html


My Personal ECC Experience

• How the ECC experience will impact my role, career, company

• Who I met

• My key takeaways

• Ideas my company can implement



2025 ECC Conference Theme

Visit                                                            for more 2025 Annual PerspECCtives Conference 

 photos, videos, and session recaps.  

eccassociation.org/resources

https://www.eccassociation.org/resources.html


Thank you…

Thank You, ECC Community! What an incredible year—and an unforgettable Annual 

PerspECCtives Conference!

To our sponsors: Your support powers our mission and makes everything possible.

To our speakers: Your insights and bold ideas sparked meaningful conversations and 
inspired action.

To our Board Members: Thank you for your leadership, vision, and dedication to 
advancing our industry.

And to our amazing attendees: You brought the energy, curiosity, and passion that 
made this year’s conference truly impactful.

Together, we’re shaping the future of engineering, construction, and contracting. With your 
ongoing participation, we can’t wait to see what ECC will deliver next. 

With gratitude, 
Nicole Davies – Chair and Kurt Davis – Vice Chair

2025 Vice Chair

2025 Chair



Thank you to our 2025 ECC Premier Sponsors



Thank you to our 2025 ECC Annual Sponsors



2025 ECC Featured Speaker Summary

Featured Speakers - Overview

https://www.linkedin.com/in/bridgetkcaletka/
https://www.linkedin.com/in/todd-buchholz-93398934/
https://www.linkedin.com/in/amywebb/
https://www.linkedin.com/in/kevinolearytv/


Amy Webb

2025 ECC Featured Speaker Summary

Amy Webb is a globally recognized expert in strategic foresight, known for guiding leaders through disruptive 

change and helping them prepare for an unpredictable future. As the Founder and CEO of the Future Today 

Strategy Group, she developed a pioneering data-driven foresight methodology that uses quantitative 

modeling to detect early signals of change. This approach enables her team to identify emerging opportunities 

and threats, craft predictive scenarios, and deliver actionable strategies to a global client base. Her influence 

in the field has earned her numerous accolades, including being ranked the #4 most influential management 

thinker by Thinkers50 in 2023, and recognition from Forbes and the BBC for her impact on global change.

In addition to advising top policymakers and global institutions like the White House, EU, and UN, Amy 

contributes to creative industries and academia. She consults on future-themed media projects, teaches at 

NYU’s Stern School of Business, and is a Visiting Fellow at Oxford. A leading voice on AI and biotechnology, 
she’s authored four award-winning books and is frequently featured in major media outlets.

Learn more : Future Today Strategy Group (FTSG)

Key takeaways

• Embrace Uncertainty: Transform potential disruptions into opportunities by incorporating uncertainty into 

strategic decision-making.

• Living Intelligence is Emerging: AI, advanced sensors, and biotechnology are converging to create 

adaptive, intelligent systems that will revolutionize construction and engineering.

• Future-Proof Your Organization: Develop strategic awareness, build cross-functional teams, and create 

pilot projects to explore emerging technologies like meta-materials and adaptive robotics.

• Continuous Monitoring is Critical to understand what’s influencing the future: Use the ADAM (Act, 

Develop, & Monitor) framework to track signals and trends that could impact your business.

• Robotics Will Transform Worksites: Expect innovations like self-climbing scaffolding robots, bio-hybrid 

robots, and intelligent exoskeletons to reshape construction and engineering practices.

• Strategic Foresight is Key: Consistently ask: "Where is the world going? Where will value be created? 

How will we participate?"

https://ftsg.com/


Kevin O’Leary

2025 ECC Featured Speaker Summary

Kevin O’Leary, born in 1954, is a Canadian entrepreneur, investor, and television personality
best known for his role as “Mr. Wonderful” on Shark Tank. His career spans decades and
industries, beginning with his early ventures in software and media. O’Leary co-founded
SoftKey Software Products, which became The Learning Company and was eventually sold to
Mattel for $4.2 billion. This landmark deal catapulted him into the spotlight and laid the
foundation for his reputation as a savvy and bold businessman.

Beyond software, O’Leary has built a diverse portfolio of ventures including O’Leary Ventures,
O’Shares Investments, and Beanstox, an automated investment platform. His passion for
entrepreneurship is matched by his enthusiasm for financial literacy and strategic investing.
He’s also the founder of O’Leary Fine Wines and has authored several books offering business
and financial advice.

O’Leary’s persona as “Mr. Wonderful” reflects his direct, no-nonsense approach to business,
often delivering tough love to entrepreneurs seeking investment. Despite his sharp critiques, he
remains a champion of innovation and growth, consistently seeking opportunities that align with
his principles of profitability and sustainability. His life and career are marked by bold decisions,
relentless drive, and a commitment to helping others succeed in the world of business.

Key takeaways

• Customer Community Building: Creating loyal customer bases 
through consistent service, authentic storytelling, and direct 
engagement

• Social Media and Viral Marketing: Leveraging authentic content 
and personal narratives to drive customer acquisition at dramatically 
lower costs

• AI-Driven Content Creation: Emerging technologies that can 
generate commercials, music, and digital representations with 
minimal production expenses

• Workplace Transformation: 40% of workers permanently shifted to 
remote work, dramatically reducing office space requirements and 
real estate costs

• Data Center and Technology Infrastructure: Massive global 
investment in computing power, with significant challenges in power 
generation and facility development

• Personal Productivity and Growth: Importance of challenging 
oneself, using technology for health tracking, and continuously 
stepping outside comfort zones to maintain energy and innovation​

Learn more : kevinoleary.com

https://kevinoleary.com/


Todd Buchholz

Todd Buchholz is a renowned economist, author, and speaker who has advised leaders from the White House to Wall

Street. A former White House director of economic policy and managing director at the Tiger hedge fund, he’s known for his

sharp insights on markets, fiscal policy, and global strategy. Todd has lectured at Harvard, consulted for top financial

institutions, and appeared on major networks like CNBC, ABC, and PBS. His expertise has been sought by governments

and corporations worldwide, including parliaments in the UK and New Zealand, and stock exchanges in Mexico and Abu

Dhabi.

As an acclaimed author, Todd has written several best-selling books on economics and leadership, widely used in

universities and praised by outlets like The Wall Street Journal and The Financial Times. His titles include New Ideas from

Dead Economists, Rush, and The Price of Prosperity. Beyond economics, he’s an inventor, Broadway co-producer, and

media personality known for making complex ideas accessible and engaging. Todd’s dynamic presentations and thought

leadership continue to shape conversations on global trends and the future of business.

Key takeaways

• Tariffs and Inflation Are Interlinked - A shift away from free trade is raising input costs (e.g., steel, copper), 

sustaining inflation, and complicating interest rate relief—posing challenges for project financing and cost 

management.

• AI Is Driving Infrastructure Demand - AI’s energy intensity is accelerating demand for traditional power sources, 
data centers, and logistics construction—reshaping priorities for infrastructure and energy-capacity projects.

• Regional and Sectoral Divergence Matters - Growth is concentrated in the Sun Belt and Texas, while California 

sees population decline. Rate-sensitive sectors like housing and autos are under pressure, requiring careful 

regional and sectoral project planning.

• Fiscal Strain and Missed Opportunities - U.S. debt exceeds 100% of GDP, with rising interest costs crowding 

out other spending. The failure to issue ultra-long bonds during low-rate periods has increased future fiscal 

vulnerability.

• Consumer Behavior and Spending Are Shifting - Trends like reduced car ownership importance, GLP-1 drug 

adoption lowering food consumption, and a rebound in experience-based spending (travel, entertainment) are 

reshaping long-term demand patterns.

Learn more : toddbuchholz.com

2025 ECC Featured Speaker Summary

https://www.toddbuchholz.com/


Bridget Caletka

Bridget Caletka is a Licensed Professional Counselor Supervisor in Texas and a
Licensed Mental Health Counselor in New York State. She earned a Masters in
Counseling from the University of Massachusetts Boston and completed post-
Masters clinical studies at Messiah College in Pennsylvania. Bridget worked as a
school counselor, and in agency and hospital outpatient mental health settings,
before opening her private practice. She sees a broad range of clients and
presenting issues, including mood and anxiety disorders, and she is particularly
passionate about helping clients with trauma, grief, and traumatic grief. Bridget is
certified in Compassionate Bereavement Care and is one of a small number of
Advanced CBC practitioners in Texas. She also helps to lead the local group of
approximately 400 licensed mental health professionals in The Woodlands.
Bridget has been a long-time supporter of and volunteer with MOSAICS and joined
the MOSAICS Board in 2023.

Key takeaways

• Mental Health Is a Critical Industry Issue – Bridget shared her lived experience as 
both a professional and a spouse in the industry, highlighting the emotional toll of 
uncertainty, overwork, and tragedy. Her story underscores that mental health 
challenges in construction are not abstract—they affect real families, every day. 
Construction faces disproportionately high rates of suicide, substance use, and mental 
health challenges. This is not just a personal issue—it’s a workforce-wide crisis that 
demands attention and action.

• Companies Must Move Beyond Talk to Action – Mental health support should 
evolve from basic policies and EAPs to comprehensive and world-class programs, 
including peer support, leadership vulnerability, and proactive burnout prevention.

• Investing in Mental Health Pays Off – 93% of employees overwhelmingly want 
mental health prioritized, but only ~75% of CEOs treat it as a top priority. The ROI is 
clear—every $1 invested yields $4 in productivity gains. 

• Leadership Builds Resilience – Resilient teams thrive in psychologically safe 
environments. Leaders must model openness and vulnerability to foster trust and 
support across their organizations.

• Partnerships Strengthen Support Systems – HR teams can’t do it alone. 
Collaborating with community mental health organizations—like Mosaic in Houston—
can streamline access, reduce stigma, and provide real help to employees and their 
families.

• Closing Challenge – Ask yourself: 

• Where is my company today—foundational, comprehensive, or world-class? 

• What one step can you take this month to move forward? 

• Mental health is about more than policies—it’s about relationships, resilience, 
and culture.

2025 ECC Featured Speaker Summary

Learn more: mosaicstx.org

https://mosaicstx.org/


Cooper Manning

2025 ECC Featured Speaker Summary

Learn more : The Manning Hour

Cooper Manning was born into a prominent football family, being the first child of Archie and Olivia

Manning. He attended Isidore Newman School in New Orleans, where he played as a wide

receiver on the football team alongside his brother Peyton, who was the quarterback. After high

school, Cooper committed to the University of Mississippi (Ole Miss), following in his father's

footsteps. Despite his early setback in sports, Cooper transitioned into a successful career in

business and media. He became a partner at Scotia Howard Weil, an energy investment firm, and

later joined AJ Capital Partners as a senior managing director of investor relations.

In addition to his business endeavors, Cooper is known for his role as a television host. He is the

creator and host of "The Manning Hour," a sports comedy show on Fox Sports, where he

combines his love for sports with entertainment.

Key takeaways:

• Resilience Through Adversity - Cooper Manning’s personal journey—from a promising football 

career cut short by injury to success in business and media—underscored the importance of 

adaptability, perseverance, and finding purpose beyond setbacks.

• Transferable Skills from Sports to Business - Lessons from athletics—teamwork, discipline, and 

handling pressure—translate directly into leadership, client relationships, and navigating high-stakes 

environments in both energy and real estate sectors.

• Leadership Through Mentorship and Vulnerability - Cooper highlighted the impact of mentors, 

family values, and modeling humility and generosity. His approach to parenting and public visibility 

reflects a grounded, intentional leadership style. He recommends avoiding reactionary decisions -

consult trusted mentors who provide candid guidance, keep priorities grounded, and balance 

seriousness (credibility and boundaries) with humor.

• Community Impact and Industry Engagement - The session reinforced ECC’s commitment to 
fostering meaningful conversations, supporting mental health, and driving community engagement 

through initiatives like Idea Village and Children’s Hospital partnerships.

https://www.youtube.com/hashtag/manninghour


Breakout Forums – Overview

The Big Small: Why 

Small Modular 

Reactors may be a Big 
Energy Solution

Cool 

Projects

Integrating AI in 

Engineering & 

Construction: 

Business Use Cases

Now – The Power of 

Emotional Intelligence 

for Impact

Imagineering 

Immersive 

Experiences: 

Disney’s Approach

Break Ground: 

Leading the Way to an 

Inclusive Industry

FL

Back into the Fire: 

Avoiding Disputes on 

Large Projects

2025 ECC Breakout Forum Summary

Path to Power: 

Technologies that Will 

Shape Tomorrow

FL FL

FL: Future Leader developed Breakout Forum

FL



Melissa 

Hersh
Director – Partnerships 

and Consortium, The 

Nuclear Company

Moderator

Graham 

Cable
Vice President 

Strategic Marketing, 

X-energy

Rhonda

Reynolds
Senior Manager 

Construction, 

Kairos Power

Nicholas 

McMurray
Managing Director 

International & Nuclear 

Policy,

Clear Path

The Big Small: Why Small Modular Reactors may be a 

Big Energy Solution
Presentation Overview

This power packed panel explored how small modular nuclear reactors are being implemented, 

what technologies are being developed, how technology companies are working with the 

government and off takers, and how this translates to successful project execution. 

The discussion was approached from multiple perspectives, including nuclear technology, off-taker 

engagement, policy frameworks, and construction strategies. 

Speakers

2025 ECC Breakout Forum Summary

See the source imageSee the source imageSee the source image See the source image

Key takeaways
• Commercial Viability: SMRs must compete with natural gas. Developers are:

o Minimizing nuclear island size with passive safety features. 

o Using commercial-grade components to cut costs. 

o Adopting modular construction for risk and cost certainty. 

• Workforce Development & Supply Chain: SMRs need skilled trades over specialized nuclear 

roles. Workforce gaps are filled through upskilling from related industries, with strategies to 

manage procurement risks.

• Bipartisan Support: Strong bipartisan backing creates a favorable policy environment for SMRs, 

including federal funding, tax credits, and streamlined NRC processes, driving project growth.

• New Market Opportunities: The SMR market is expanding to sectors like data centers. Initiatives 

like IANC standardize frameworks for new developers, attracting a diverse customer base for 

nuclear applications.

https://www.linkedin.com/in/melhersh/
https://www.linkedin.com/in/graham-cable-54220014/
https://www.linkedin.com/in/rhonda-reynolds-14658b33/
https://www.linkedin.com/in/nicholas-mcmurray/


Presentation Overview

The presentation focused on three major initiatives. First, the Architect of the Capitol program, with an
annual budget of $850M, oversees projects like the Cannon House renewal, Supreme Court courtyard
restoration, and the Capitol Dome restoration, which will use 1.2M pounds of scaffolding across 52 levels
and 52 miles.

Second, the America’s Watershed Initiative aims to restore the Mississippi River Delta through efforts such
as diversions, hydraulic restoration, bank stabilization, ridge & marsh creation, & land bridge development.

Finally, the U.S. Army Corps of Engineers is advancing projects like Neptune Pass, low-water
management, & ARMOR1, featuring a state-of-the-art robotic sinking unit developed with leading
engineering centers.

Key Takeaways:

• Aligning Contracting Strategies Between Owners and Contractors: Early involvement of construction 
contractors in the design process (involved early, innovative ideas, use of newer technologies). 

• Addressing Cost Escalation Challenges Driven by Supply Chain Disruptions and Rising Material Costs: 

Purchase material and equipment, Improving delays in the budgeting process, Quantify risks once they are 
identified (meet 80% confidence level)

• Building a Robust Workforce and Developing the Next Generation of Leaders: Critical thinking and community 
engagement, Create an Emerging Leaders Program – High potential employees from different groups working a 
project together, AOC University – Training in a central location, mentoring, apprenticeship program for trades, 

• Digitalization Trends in Your Projects: e-Builder, WebTMA , 3D Modeling, Utilizing the tools of the Engineering 
Contractor, GeoStation Tools, BIM (Building Information Modeling), P2 Cost and Schedule

• Anticipating the Next Five to Ten Years: Aging assets and infrastructure, AI, Fiber Reinforced Polymers (FRP) for 
Steel Structures, Automated Survey Vessels for dredging locations

2025 ECC Breakout Forum Summary

Cool Projects

Clinton

Willson
Dean of College of the 

Coast & Environment –
Gulf Coast & Mississippi 

River Projects, LSU

Patrick

Chambers
Chief of Operations & 

Regulatory Division,

USACE

Kirk

Nelson
Chief Engineer,

Architect of the Capital

Erik

Schmidt
VP Senior Projects,

BASF

Moderator

Speakers

See the source image See the source imageSee the source image See the source image

https://www.linkedin.com/in/patrick-chambers-085b9b23/
https://www.linkedin.com/in/clinton-willson-96473942/
https://www.linkedin.com/in/kirk-nelson-40ba9069/
https://www.linkedin.com/in/erik-schmidt-69361942/


2025 ECC Breakout Forum Summary

Integrating AI in Engineering & Construction: Business Use Cases

Chris 

Boyd
Chief Product 

Officer, 

Trunk Tools

Benjamin 

Zizumbo Ramirez
Deputy  Director of Project 

Control / Director of Digital 

Transformation, 

Técnicas Reunidas

Artem

Kuchukov
Co-Founder & 

CEO, 

KEWAZO

Joaquin 

Hernandez Meseguer
Digital Transformation 

Manager, 

Técnicas Reunidas

Speakers

See the source image See the source imageSee the source image See the source image

​Brandon 
Mabile

Corporate Business 

Development Director, 

Performance Contractors

Moderator

See the source image

Presentation Overview

The session on "Integrating AI 

in Engineering & Construction" 

showcased how artificial 

intelligence is revolutionizing 

the industry through practical 

business use cases. 

Leading companies such as 

Técnicas Reunidas, 

Key takeaways

• AI Applications: Enhanced project scope, predictive maintenance, and drone

monitoring improve efficiency and safety.

• Field Automation: Tools like 2D scanning and real-time data integration

streamline workflow and training.

• Robotics Impact: AI-enabled robots reduce schedule times by 20% and have

shown to improve safety by 1/3.

• Data Quality: High-quality data collection and integration are crucial for

maximizing AI benefits

• Future Developments: Advancements in robotic welding and tailored

operational maintenance are already in progress.

TrunkTools, and KEWAZO shared their experiences in leveraging AI for optimizing 

operations, enhancing safety, and improving workforce efficiency. Key themes included 

the importance of data integration, collaboration between humans and AI, and the 

ongoing development of robotics in construction.

https://www.linkedin.com/in/benjamin-zizumbo-ramirez-5b1ba2283/
https://www.linkedin.com/in/chrisgboyd/
https://www.linkedin.com/in/artem-kuchukov/
https://www.linkedin.com/in/joaquin-hernandez-2619853/
https://www.linkedin.com/in/brandonmabile/


Speakers Presentation Overview

Walt Disney Imagineering shared a glimpse through the lens of their project execution model.

Imagineering, which is self-described as a seamless blend of storytelling and technology,

guides projects from the creative phase through construction. A strong customer-centric focus

is always prioritized, alongside ensuring alignment across the project team—a significant

challenge when globally integrating over 140 disciplines. They illustrated this approach

through three case studies: Pandora – The World of Avatar, Zootopia in Shanghai, and Star

Wars: Galaxy’s Edge. While these attractions appear magical to guests, behind the scenes

they require years of planning, specialized fabrication, hidden infrastructure, and seamless

coordination between creative, engineering, and operations teams.

2025 ECC Breakout Forum Summary

Key takeaways
• Integrated Planning is Critical: Early modeling, clash detection, and cross-disciplinary 

coordination prevent costly errors and ensure that design, infrastructure, and operational 

requirements align.

• Know Your Customer: Even in industrial-scale projects, sightlines, user interactions, and 

cultural context can dramatically affect project success and stakeholder satisfaction.

• Innovative Construction Approaches Add Value: Prefabrication, modular construction, and 

“kit-of-parts” strategies can reduce site complexity, improve safety, and accelerate schedules 
without sacrificing quality.

• Durability & Maintenance Must Be Built In: Projects designed for continuous operation 

require robust systems, accessible maintenance, and redundancy, ensuring long-term 

performance.

• Collaboration and Curiosity Drive Innovation: Encouraging creative problem-solving, 

learning from past projects, and involving diverse teams leads to solutions that meet technical, 

budgetary, and experiential goals simultaneously.

Imagineering Immersive Experiences: Disney’s Approach

John

Crevier
Imagineering Studio 

Executive, Walt Disney

Emily 

Richardson
Imagineering Manager of 

Project & Delivery 

Integration, Walt Disney

See the source imageSee the source image

https://www.linkedin.com/in/john-crevier-23172516/
https://www.linkedin.com/in/emily-richardson-7a3242a/


2025 ECC Breakout Forum Summary

Breaking Ground: Leading the Way to an Inclusive Industry

Natalie

Valentine
Senior Director, Mountain 

West Operations, Worley

Nina

Sadighi
Founder, 

Eradeh Power Consulting

Paula

Glover
President, 

Alliance to Save Energy

Gretchen

Gagel
Author of Building Women 

Leaders: A Blueprint for 

Women Thriving in 

Construction

Moderator

Speakers

See the source image See the source imageSee the source image See the source image

Presentation Overview
• Inclusivity drives resilience: Diverse teams solve problems better and 

faster. 

• Trust is Foundational: Psychological safety and trust fuel innovation 

and team performance

• Allyship Matters: Mentors guide, sponsors advocate, but allies open 

doors.

• Leadership Skills that Matter: Emotional Intelligence, Curiosity, 

Problem-solving under pressure, Resilience, Empathy

Key Takeaways
• Model the Culture You Want: Leaders must embody inclusive behaviors, not just declare 

them. 

• Support Beyond Mentorship: Act as a sponsor and advocate for underrepresented 

voices.

• Use Ally Actions: 

• Redirect credit when someone is spoken over.

• Invite diverse perspectives

• Track basis-motivated events like we track safety

• Representation Matters: Race, gender, age, and role level must be intentionally balanced 

to create a richer, more authentic dialogue. 

• True inclusion includes recognizing each person’s perspective.
• Inclusive practices benefit everyone.

https://www.linkedin.com/in/ninasadighi/
https://www.linkedin.com/in/natalie-valentine-0b802215/
https://www.linkedin.com/in/paula-glover-3836887/
https://www.linkedin.com/in/gretchen-gagel/


Key takeaways

• Project breakdowns are rarely technical. Most stem from soft issues: misaligned 

expectations, poor communication, unclear roles, and governance lapses.

• Balanced contracts: Balance controllable risk, make assumptions explicit and resolve 

changes early.

• Relationships matter: Build trust by pairing executives from the owner and contractor, 

hold in-person kickoffs and regular steering committee meetings.

• Governance is the quiet hero. Getting estimates ‘right’, use of third-party reviews, and 

respecting stage gates support sustained project success.

• Do your homework on complex projects. Assumptions around cost, schedule, labor, 

and location need to be battle-tested before approval.

• Learning must persist. Companies that invest in project career paths and knowledge 

retention outperform during high-stakes execution.

• Fit-for-purpose processes. Tailor processes to scale – don’t apply small-project practices 

to megaprojects

2025 ECC Breakout Forum Summary

Back into the Fire: Avoiding Disputes on Large Projects

Mark

Fields
Group President –
Execution, Fluor

Dan

Coombs
Retired – Executive Vice 

President, 

Lyondell Bassell

Mike

Wirkowski
Retired – Vice President, 

P66

Neil

Robertson
Chief Projects Officer, 

Rio Tinto

Speakers

See the source image See the source imageSee the source image
See the source image

Tony

Caletka
ECC Executive 

Advisory Partner

Moderator

See the source image

“Be realistic. That means cost, schedule, assumptions—everything. 

Otherwise, you’ll chase bad plans into worse results.”
– Dan Coombs

“You’ll solve more problems over a steak and wine than across a lawyer’s 
table.”
– Mike Wirkowski

Words of Wisdom

https://www.linkedin.com/in/dan-coombs-pe-ab3b5523/
https://www.linkedin.com/in/mark-fields-36053816/
https://www.linkedin.com/in/michael-wirkowski-0b3546337/
https://www.linkedin.com/in/neil-m-robertson/
https://www.linkedin.com/in/tonycaletka/


Speakers

Path to Power: Technologies that Will Shape Tomorrow

2025 ECC Breakout Forum Summary

Bari

Bean
Deputy CEO - Natural 

Resources/Lithium

Ombudsmen,

County of Imperial

Nico Jansen 

van Rensburg
Head of LNG 

Solutions Process 

Industries, 

Siemens Energy

Tim

Latimer
CEO, 

Fervo Energy

Jacob

Sonsel
Senior Director, 

Alvarez and Marsal

Moderator

See the source image See the source image See the source image See the source image

Presentation Overview

The panel brought together three energy leaders 

to discuss the evolving energy landscape, 

highlighting geothermal development, critical 

minerals, policy, and U.S. LNG. They 

emphasized growing demand for large-scale 

energy solutions, while noting constraints like 

interconnection, transmission, and workforce 

shortages. 

Policy and permitting were identified as crucial 

for accelerating project development, alongside 

streamlined approvals and local incentives. U.S. 

LNG’s role in global markets was also 
discussed, with strong supply chains and 

technology driving expansion.

Key takeaways  
• Geothermal & Critical Minerals: Geothermal projects and lithium 

extraction are poised for rapid expansion, with efficiency 

improvements and emission reductions as major benefits. Leveraging 

new technology such as Enhanced Geothermal will unlock potential 

across the US, instead of focusing only on mid-west.  

• Policy & Permitting: Streamlined permitting processes and 

supportive local policies accelerate project deployment, but 

community impacts and workforce development remain important 

considerations.

• Transmission & Interconnection: The biggest constraints on scaling 

energy projects are interconnection delays, transmission capacity, and 

access to skilled electrical engineers and high-voltage equipment.

• E-LNG: Electrified LNG provides significant improvements (3x) 

compared to GT-LNG and will help reduce carbon emissions long-

term.

https://www.linkedin.com/in/baribean/
https://www.linkedin.com/in/nicojansenvanrensburg/
https://www.linkedin.com/in/timlatimer/
https://www.linkedin.com/in/jacobsonsel/
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Now – The Power of Emotional Intelligence for Impact

Key takeaways:

• Self-Regard: Build confidence by celebrating wins. Reflect 

on successes to reinforce resilience and leadership 

strength.​
• Empathy: Actively listen. Try paraphrasing a colleague’s 

input in meetings to show you understand and value their 

perspective.​
• Problem Solving – Apply the 4 C’s: Consider, Contain, 

Challenge, Clarify to solve issues calmly.​
• Consider objectively​
• Contain the emotion​
• Challenge your reaction​
• Clarify the issue​

• Practice the NOW Technique: What do they need? What 

can I offer? How can I help them win?

Gary

White
Executive Director, 

Maxwell Team

Speaker

See the source image

Key Concepts:​
• Two words that define leadership: Emotional 

Intelligence!

• Three questions that shape every relationship​
• “Do you care about me?”​
• “Can you help me?”​
• “Can I trust you?”​

• The Questions Above Align with the core EQ 

skills – Self-Regard, Empathy, and Problem 

Solving​
• Builds confidence in decision-making under 

pressure.​
• Supports resilience in high-stakes projects.​
• Strong resilience and decision-making = 

Strong Leadership

https://www.linkedin.com/in/garywadewhite/


September SOS

Economic Update – Energy Security, Economic Statecraft, & the Global 

Realignment - Joe DeLaure (Rabobank) discussed energy security, economic statecraft’s 
growing role in project development, and geopolitical dynamics affecting capital projects

Saving Lives, Strengthening Teams: Mental Health & Suicide Prevention in the 

Workplace - Building on last year’s foundation from Greg Sizemore, Haley Moyers (ABC

National) shared insights on suicide prevention training tailored to craft communities and practical 

tools to recognize and respond

Driving Cultural Transformation: Breaking down Barriers for Project Excellence -

Steve Cabano (Pathfinder LLC), Michael Dubreuil (PTAG), & Jay Moser (Shell) presented 

concepts to overcome persistent barriers & underused best practices

Ignite the Passion for Technology and Leadership

2025 ECC Sponsor Only Session

Sponsor Only Sessions
225+ Attendees from 142 Sponsoring Companies

April SOS

Thriving in an Uncertain World - Attendees learned risk-based decision making under 

pressure – a method presented by NASA Mission Control Lead, Anthony Vareha and Claudio 

Galimberti, Chief Economist at Rystad Energy, presented data-backed insights into the global 

energy system, macroeconomic outlook and geopolitical tail events.  Manee Sithi gathered real-

time attendee feedback to compliment the Voice of the Executive study by CGI

Embracing the Rapids to Propel Capital Projects to the Next Level - Chelsea 

Cross (Shell) and Nick Sinnet (bp) shared insights on risk & opportunity planning by imagining 

the future through tabletop pre-mortem exercises

Empowering Teams to Thrive – Sean Georges, J.D., LL.M shared his personal story to 

remind leaders to Manage Things…Lead People and Lead as a Servant, with a Misson Focus



2025 ECC Future Leader Wednesday Session Summary

Future Leader Wednesday Session
229 Future Leaders from 142 Sponsoring Companies



Execution Elevated: Global Teams, One Vision Panel

2025 ECC Future Leader Wednesday Session Summary

Simon

Contreras
Director Project 

Engineering Delivery 

Global Projects,

LyondellBasell

Chad

Hotovec
CEO, Burns & 

McDonnell India

Osogie

Ihonde
Project Director EPC, 

KBR, Inc.

Paul

Hargreaves
Senior Projects 

Advisor, Chevron

Moderator

See the source image See the source image See the source image See the source image

Presentation Overview
The panel explored how Global Capability Centers 

(GCCs) have evolved from their origins as low-cost 

engineering hubs—into strategic assets that drive 

enterprise-wide transformation. 

Key discussions centered upon:

• Cultural Considerations

• Defining Success

• Lessons Learned through Bumps and Bruises

• Tackling Encountered Disruptors and those on the horizon

Key takeaways 
• Essential to Success: Establishing Global Capability

Centers (GCCs) requires comprehensive planning,

strong commitment, and the development of

organizational structures, processes, and procedures to

uphold quality standards throughout delivery. The

strategic value that GCCs bring to project execution will

continue to evolve and gain recognition across the

industry, ultimately becoming a standard practice in the

future.

• Culture is Everything: Deep cultural understanding is

essential to how GCCs operate and succeed—efficiency

and leadership must be viewed through that cultural lens.

• The Right Leadership Sets the Foundation: It is critical

to start with the right leadership. Empowering a leader

who understands your business and your culture is a key

component to setting a strong foundation for long-term

success

• GCCs are innovation engines: The traditional view of

GCCs as back-end support centers is outdated—they

now play a central role in driving innovation for both

current and future organizational goals.

• AI amplifies GCC capabilities: By integrating AI with

talented global resources, GCCs can automate complex

tasks (like generating P&IDs), unlocking significant

efficiency and scalability.

• Mission first, people always: Embracing GCCs should

be a core part of every organization’s strategy, but

success depends on setting aside biases and capitalize

on the opportunities that this strategy offers.

Speakers

India

Philippines

Colombia

Argentina

https://www.linkedin.com/in/simon-contreras-91a18811/
https://www.linkedin.com/in/chotovec/
https://www.linkedin.com/in/osagie-ihonde/
https://www.linkedin.com/in/paul-hargreaves-01111a26/


Building Resilient Leaders – Embracing the No Bad Days MindsetTM

in Engineering & Construction

2025 ECC Future Leader Wednesday Session Summary

Presentation Overview 
Shifting your Perspective to a No Bad Days Mindset

TM – Bad days 

happen, but how do we adapt?

• Self reflection & meditation – PEA Method

• Perspective shifting – I am equipped to handle this

• Daily gratitude – Embracing the positive at the end of each day

The No Bad Days Mindset
TM

is less about denying hard or painful

experiences and more about choosing how you respond to them. By

intentionally adopting mental habits, reframing adversity, and taking

small positive actions each day, Frankie argues you can live with fewer

“bad days” and greater resilience.

Key takeaways

The No Bad Days MindsetTM course of action:

1 – Start your day with these words: “Today is a good day for a good day!”
2 – Go throughout your day

•See what you can do, rather than what you can get.

•Take 5 minutes before reacting to apply the PEA Method:

• PAUSE

• EVALUATE

• ASSESS

3 – End your day with this: “Today was a good day, life is good.”

Learn more: Front Row Fortitude

Frankie Lucas

“Front Row Frankie”
Mental Fortitude Coach, 

Resilience Trainer & 

Founder of 

Front Row Fortitude

Speaker

See the source image

“Together, we can turn struggles into 
strengths by shifting perspectives to 

enhance our mindset and transform 

connections.”
– Frankie Lucas

https://www.frontrowfortitude.com/
https://www.linkedin.com/in/frontrowfrankie/


The Five to Thrive for Effective Leadership

2025 ECC Future Leader Wednesday Session Summary

Presentation Overview 

• Be the Best at What You Do

o Credibility starts with competence

o Competence creates influence, regardless of rank/title

o Always sharpen your skills

• Believe in Yourself

o Lead with trust in your judgment

o Confidence inspires trust

o Reframe mistakes as lessons

• Build Meaningful Relationships

o Relationships support success, especially in crises

o Invest in people before you need them

o Small daily interactions build trust

• Develop a Diverse Kitchen Cabinet

o Diversity = fewer blind spots

o Military and personal life show diverse friendships matter

o Ensure diverse voices are heard in decision making

• Give Grace to Succeed and Fail

o Fear of failure limits innovation

o Celebrate lessons learned

o Separate the person from the mistake

Key Takeaways 

PICK ONE OF THE FIVE TOOLS AND COMMIT FOR 30 DAYS

• Ask your team what's the one thing you could learn to make their job easier

o Create an open and supportive environment

• Act on one decision you've been putting off

o Identify core values and fears you have been holding back

• Think about who has solved a problem quickly thanks to leadership

o Demonstrate empathy

"Leadership is not about being in charge –
it's about taking care of those in charge."

Honorable Don R. 

Cravins, Jr.
President, Pinchback 

Group, LLC

Interim CEO & President, 

NMSDC

Speaker

See the source image

https://www.linkedin.com/in/donaldcravins/


Future Leaders – 2025 Networking Summary

With 24+ members, the networking committee continues to serve as the heartbeat of the
ECC Future Leaders. Our primary focus is on providing the Future Leaders with stress-
free fun in a welcoming environment to engage with the best and brightest our ECC FL
Community has to offer. Throughout the year our committee successfully organized five
meetups, all at unique/new venues for ECC (Jan & Aug hosted in Baton Rouge). The 2nd
ECC Bourbon Tasting event was another sold-out success attracting 125+ attendees and
raising $12,895 for The ECC Scholarship Fund.

If you’ve told yourself “I need to get more involved” or “How do I maximize my 3 years in
the Future Leaders program?” – Look no further and consider signing up for the
Networking Committee in 2026!

Networking Events

• November Meetup - Houston: Cottonwood Nov 14, 2024

• January Meetup – Baton Rouge: The Colonel’s Club Jan 9, 2025

• March Meetup - Cypress: The Daly Round Mar 6, 2025

• May Meetup - Houston: Giant Texas Distillers May 8, 2025

• ECC Bourbon Tasting - Houston: Republic Boot Co. Jun 12, 2025

• August Meetup – Baton Rouge: Olive or Twist Aug 14, 2025



Scholarship Impact
A total of 28 scholarships were awarded, totaling $62,000, 

supporting students across the three pillars of our industry:

• 8 students pursuing degrees in Engineering

• 8 students pursuing certifications in Skilled Trades

• 12 students pursuing degrees in Construction Management

• 18% of recipients are women, a meaningful step toward improving gender 

representation in an industry where females make up just 3–5% of the workforce.

• students represent 26 states and attend 25 different schools/institutions across the 

country.

ECC Scholarship Fund

Learn more: ECC Scholarship Fund

The Future Leader Community Outreach Committee proudly led a major initiative to

support the next generation of industry professionals through the inaugural ECC

Scholarship Fund. This effort reflects ECC’s commitment to education, equity, and

workforce development across engineering, skilled trades, and construction

management. Through a series of engaging events and generous donations, the

committee raised an impressive $63,000, thanks to events and initiatives developed

across the Future Leader community:

GOLF 
TOURNAMENT

$49,032

BOURBON 
TASTING

$12,895

PICKLEBALL 
SOCIAL

$1,145

MIDYEAR 
GAMIFICATION

$725

TOTAL 
MONETARY 

IMPACT

$63,797
Thank you notes from 
Scholarship recipients

Click        for event recap videos

https://www.eccassociation.org/eccscholarship.html
https://www.eccassociation.org/eccscholarship.html


More to come in 2026…

2026 ECC Chair & Vice-Chair
Get to know the 2026 ECC Board and Executive Advisory

Committee led by Chair, Trevor Boyce, and Vice-Chair, Paul

Hargreaves – ECC Board.

2026 Sponsorship
By becoming a sponsor of ECC, you build a connection to a

vast world of benefits. ECC sponsors are recognized among

the industry's top companies. Renew your sponsorship or

become a first-time sponsorship today – ECC Sponsorship.

https://www.eccassociation.org/ecc-board.html
https://www.eccassociation.org/ecc-board.html
https://www.eccassociation.org/sponsorship.html
https://www.eccassociation.org/sponsorship.html


2026 ECC Calendar of Events

ECC Annual 
PerspECCtives 

Conference

Sponsor Only 

Sessions & Future 

Leader Mid Year 

Meeting

Sheraton Birmingham Hotel

Birmingham, AL

The Houstonian Hotel

Houston, Texas

JW Marriott

Austin, TX

ECC Charitable 
Golf Tournament

Black Horse Country Club

Cypress, TX

Feb 4 – 6, 2026 Mar 6, 2026

& Future Leader 

Kickoff

Apr 8 – 9, 2026 Sep 8 – 11, 2026




