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ECC

ECC - Engineering and Construction Contracting Association

Antitrust Statement

It is the intent of the ECC Board of Directors and its Executive Advisory Board that the business of the ECC is conducted 

within an anti-trust and competition law sensitive environment and in strict compliance with federal anti-trust and 

competition laws.

Meeting Guidelines

ïNo discussion or sharing of any companyôs confidential or proprietary information (e.g., purchasing plans for products or services, 

specific merger or divestment plans, market allocation, development plans, compliance costs, inventories / costs, etc.)éonly publicly 

available information may be discussed or shared

ïNo discussion or agreements, either explicit or implicit, regarding prices of particular products or services of a company

ïNo forecasting of prices for goods or services

ïNo sharing of information that your company considers to be confidential or sensitive, even if that information does not fit in any of the 

above categories.

ECC is an association of leaders in the engineering and construction management world who are interested in fostering a 

powerful platform for career growth through the free exchange of ideas, the discovery of new perspectives, and the 

exploration of today's biggest challenges. Learn more: eccassociation.org
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Eric Crivella

2025

Vice President Sales & Business Development

Á VP of Sales & Business Development at Work Packs

Á 30+ years experience in construction automation

ÁCo-founded Common Point;
ConstructSim ς first AWP/WFP automation tool; sold to Bentley 
Systems in 2008

Á 4D/5D BIM, 
Advanced Work Packaging (AWP) & WorkFace Planning (WFP) 
Subject Matter Expert
  

ÁChair of the Construction Industry Institute (CII) 
AWP Community of Business Advancement 

ÁCII Research Team 391 AI/ML for AWP 

Á Advocate for Programmatic AWP via Digital Threads



SAFETY
TOPIC



Know your Glucose & A1C
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https://www.construction-institute.org/guide-to-advanced-project-controls

Construction Industry Institute (CII) 

Research Team 402 - Guide to Advanced Project Controls 

https://www.construction-institute.org/guide-to-advanced-project-controls


https://www.construction-institute.org/guide-to-advanced-project-controls

https://www.construction-institute.org/guide-to-advanced-project-controls
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AWP 
OVERVIEW



Advanced Work Packaging
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Path of Construction - Workflow
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AWP Benefits

25% 
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10%
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AWP Benefits ς Early Planning
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AWP Benefits ς During Execution
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New Productivity Evidence - Direct Work

ÅaŜŀǎǳǊŜǎ ƻŦ ŘƛǊŜŎǘ ǿƻǊƪ ƻǊ άǘƛƳŜ-on-ǘƻƻƭǎέ

Å 30-40% direct work is industry standard

Å Imperfect, but widely accepted

Å New evidence from two firms

ÅGlobal projects

Å Internally consistent methods for data collection

Å Bottom Line: 

Å12-23% improvement in direct work from WFP/AWP

ÅMore predictable outcomes

Å2% investment for 10% TIC reduction; mature owners ~ .5% 

ÅInvest in people, processes, technology and culture



AWP
BUSINESS CASE
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AWP ROI
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AWP ROI
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AWP Benefits 



AWP
CASE STUDY



Case Study - DOW

25

Å AWP Program Delivered

Å Structural steel productivity increased by 92%

Å Piping productivity increased by 68%

Å Followed Path of Construction from start to finish

Å Validated the DOW AWP Program for roll-out

AWP Dow Pilot Project:

2019 AWP Conference Plenary Session 



Advanced Work Packaging Case Study

The Benefits 

Å Improved Safety Performance 
Å0.02 TRIR for 12.7M field hours

Å Constraint Free Work
Å100% of materials for IWPs
ÅAccess to model 
ÅAccess to drawings 

Å Consistent IWP throughput 

Å Improved productivity, budget, and schedule 

P r e s e n t e d  b y  K e v i n  N a l l e y  ς E x x o n M o b i l

Delay 
21.8%

Support 
24.2

Direct 54%

BCEP TIME ON TOOLS - CYCLE 2

ά²Ƙŀǘ DƻƻŘ !²t [ƻƻƪǎ [ƛƪŜέ
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October 2023 AWP Conference Keynote 



Advanced Work Packaging Case Study

Key Lessons Learned

Å Owner manages the integration of E-P-C

Å Engage Contractors early (Bid Phase)

Å Clearly communicate what AWP means

Å Build requirements into the Contract

Å AWP starts in Bid Phase

Å Have a plan for data management

Å Organize the data in the Data Warehouse

P r e s e n t e d  b y  K e v i n  N a l l e y  ς E x x o n M o b i l

ά²Ƙŀǘ DƻƻŘ !²t [ƻƻƪǎ [ƛƪŜέ
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October 2023 AWP Conference Keynote 
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AWP with WorkPacks at CCC

CCC's implementation of Advanced Work Packaging (AWP) on the North FieldEast (NFE) Project chose
²ƻǊƪtŀŎƪǎ ǘƻ Ǉƭŀȅ ŀ ǇƛǾƻǘŀƭ ǊƻƭŜΣ ŀƭƛƎƴƛƴƎ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘΩǎambitious objectives and offering robust, 
user-friendly, and innovative solutions. This alliance betweenCCC andWorkPacksnot only navigates 
the NFE Project's immediate challenges but also laid afoundation for future successes, setting new 
ōŜƴŎƘƳŀǊƪǎ ƛƴ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ŜȄŎŜƭƭŜƴŎŜΦ

28

TIC $28.75 billion (Projected)

S TA K E H O L D E R  I N P U T
Owner Qatar Gas

Engineering CTJV Chiyoda Technip Engineering Joint Venture

Procurement CTJV Chiyoda Technip Engineering Joint Venture

Project Controls Chiyoda Technip Engineering & CCC

Construction CCC

Project Phase / 
Completion Date

The project is set to span six years, started on 1 May 2022.

North Field East (NFE) Project

Á$28B+ TIC

Á1000+ WorkPacks users in a 
Connected Data Environment

ÁOver 20 TB of data

2023 AWP Conference Large Project Award Winner
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WORPACKS



WorkPacks Overview Video 

WorkPacks: Building the Future Together | The Best AWP Software - YouTube

https://t.sidekickopen01.com/Ctc/OS+23284/d2Db1b04/JkM2-6qcW6N1vHY6lZ3m3W1rNdL21C971hW29vLhR7ylwZ8W2Kv3tb1qtxSqW6Gp5HL197SS8W2rFhWd4JPBcyN7SSXDYxghXLW6Qq3wh7-kK2-W2GNlCW4Q3MzLW14L8JJ7mcG1sVQsfTB1HWxz3W6LKTtD39hRSDW2wBzXJ4mjwrsVmRGQv14c4rhW8Shlqw7H7lzBW5RBYdQ2WrX3lF7TFY2kZsGNN65KGFMfyXLYW3H8rpv8qz8vNN7FsBbVHty_dW4zRSCR8md645W8h7d0w6rDTrHW169NrX64kj6Rf8SzH_F04


Digital Threads: 
WorkPacks Delta connects stakeholders across various platforms, 
leveraging Digital Threads for EPC Systems Integration. It optimizes 
data for construction planning, execution, and operations.

Flow Solutions:
Automate data curation and workflows through custom low-code 
to no-code Neo Flow Solutions, simplifying the user experience 
with pre-configured out-of-the-box solutions.

Revision Change Management:
WorkPacks Delta offers visibility over all data revisions, ensuring 
optimal control over project data consistency and simplifying data 
management.

Data Validation and Time Travel:
The module allows automated data validations and real-time error 
rectification, ensuring project data is verified regularly and aligned 
across all project stages.

WorkPacks Delta

WorkPacks Delta, the integration module within WorkPacks, seamlessly integrates data through Digital Threads, Flow Automation, and AI, providing normalized project 
data in contextualized views. It uses delta-lake technologies to process, validate, and store data revisions, enhancing data quality and enabling data-driven decision-
making.

W O R K P A C K S D E L T A  F L O W  S O L U T I O N S
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Digital Threads 



352025 WorkPacks Product Plan and Emerging Opportunities (Proprietary and Confidential)



362025 WorkPacks Product Plan and Emerging Opportunities (Proprietary and Confidential)
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Key Take Aways 

Programmatic deployment of AWP via digital threads will drive predictability, standardization and cost reductions1

AWP is a journey ς put a team and program in place, select a tool  and learn by doing2

Takes investment but the benefits have been proven3

WorkPacks is uniquely positioned to deliver your AWP Next Gen program with measurable benefits    4



Q & A 



ECC
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Memories
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Memories
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Memories


